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PROBE In the beginning 
Knowledge 

Management was 
created. 

This has made a lot of 
people 

VERY ANGRY, 

and has been widely regarded 
as 

a bad move
Douglas Adams, sort of (The Hitchhikers Guide to the Galaxy) 





PROBE Service Provider  
Tools-centric (separation)  

traditionalists 
or  

Solutions Provider 
Capability-centric  

adventurists



Traditionalists

Short-term return
Blinkered scanning

constrained networks
Annual horizon

Reactive
Tools driven



Adventurists

Long term focus
Sense & response systems

Capability driven
Unconstrained networks

 Emerging horizon
Proactive

Empowerment & TRUST



© Bain & Assoc 2013 Management Tools & Trends (n=1200+ 
Global CEOs) 



© KPMG (Impact of complexity) 

IMPACT!



PROBE 

© KPMG (Impact of complexity) 



GDP IntegratedReporting

Eco Finance
Sensing complexity:

Variety
Connectedness

Interdependence
Ambiguity

Flux



(www.iirc.org - The International Integrated Reporting Council, 2013) 



PROBE IR Probability? 
HIGH

IR IMPACT?
HIGH



PROBE 

Considering our past financial results 
and our financial outlook alone 
does not adequately capture our 
ability to respond to today’s 
challenges or how we create value. 
Instead, our future success hinges on 
how well we holistically navigate the 
social, environmental, and economic 
contexts in which we operate.  

                           SAP, IR 2012 
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PROBE 
Intellectual capital: Organizational, knowledge-based intangibles, including: 

– 
“organizational capital” such as tacit knowledge, systems, procedures and 

protocols 
• 

Human capital: People’s competencies, capabilities and experience, and their 
motivations to innovate, including their: 

– 
alignment with and support for an organization’s governance framework, risk 

management approach, and ethical values 
– 

ability to understand, develop and implement an organization’s strategy 
– 

loyalties and motivations for improving processes, goods and services, 
including their ability to lead, manage and collaborate 

(www.iirc.org - The International Integrated Reporting Council, 2013) 



PROBE 

(www.iirc.org - The International Integrated Reporting Council, 2013) 



PROBE 

Many “knowledge” and “organizational” intangibles are not captured on 
the balance sheet but may be vital to a robust business model. It is 

important to explain their capacity 
to create value. 

• 
Employees, a key element of human capital, can be an organization’s 
greatest asset, but disclosures often overlook their contribution to long 

term success.  

Many business models require not only a dedicated and committed 
workforce but also one with specialized knowledge or skills. The 

importance of human capital may be reflected in a discussion of the 
morale, motivation and diversity of employees and how key skills are 
maintained, such as through training and development programmes 

(www.iirc.org - The International Integrated Reporting Council, 2013) 



Complexity involves variety or diversity 

Variety or diversity brings about problems  

Problems require problem solvers (talent!) 

Problem solvers need to be able to swarm…
they need to be connected 

“Variety requires variety, but no more than is 
necessary to sync the firm with the external 

environment”







Excellence: I act as a 
connector, extending 

my own network, while 
acting as an advocate 

for others
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